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Heading for a care cost shock? Six in 10 over-45s
underestimate cost of self-funding a care home place by
thousands

e 60% of over-45s think the average cost of a year’s stay in a residential care home is less
than £60,000 compared to industry figures suggesting actual cost of £66,500

e More than one in four (28%) underestimate the true cost by more than half.
¢ New findings reinforce need for Government to encourage more planning for later life care.

Most over-45s are unaware of the true cost of funding a care home place according to new research
that reinforces the need for the government to become more proactive helping people plan for the
prospect of needing care in later life.

Research for the Just Group Care Report 2025: Social Care Reform - Stuck in the Waiting Room?,
reveals the massive underestimation of the cost of going into care. It reveals that 85% of those who
had previously helped find care for a loved one were shocked at the cost.

The data from the 13t edition of Just Group’s annual research, the UK’s longest running study tracking
the knowledge and attitudes of social care among people aged 45+, shows that more than half (60%)
think the cost of year’s residential care is less than £60,000, significantly lower than industry estimates for
self-funders of £66,456.

How much people aged over 45 estimate a year’s residential care costs

£66,500
Average fees af a self-funder

More than three in 10 (31%) expected the cost would be up to £30,000 a year, less than half the true
figure. About a third of people (32%) estimated the cost at more than £70,000 a year.

Stephen Lowe, group communications director at Just Group, said: “Year after year, our Care Report
shows people are unprepared for the true cost of care and those who do have experience of the system
are left shocked at the level of fees when they come to help loved ones find a residential home.

“With an estimated four in five people aged 65+ likely to require some level of care before they die?,
millions of families are sleepwalking towards a nasty shock.
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“A combination of the failure of successive governments to grasp the nettle on care funding reforms and
a sense that planning for care is too depressing has caused people to tune out of the social care issue.

“With the recommendations of the newly established Casey Commission on care funding years away, the
Government has a responsibility to make clear what the current rules are and ensure people understand
their financial responsibilities for later-life care.

“Too often people are left grappling with unexpected and large financial costs at a time of crisis. Our view
is that the Government must support people dealing with the system as it is now, not how it might be in
the future, by clarifying its contribution to care costs and creating a ‘Care Wise’ guidance service to
encourage people to plan ahead.”
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Notes to Editors
1 - The Just Group Care Report 2025: Social Care Reform - Stuck in the Waiting Room is the 13t
edition of the UK’s longest running study tracking the knowledge and attitudes of social care, canvassing

the opinion of around 30,000 people over the past 14 years.

The 2025 survey was conducted by Opinium on behalf of Just Group conducted 26th August - 12th
September 2025 among 2,500 adults in England and Northern Ireland aged 45 and over.

2 - Laing & Buisson, Care Homes for Older People UK Market Report 35th Edition (February 2025)

3 - House of Commons Committee Report, Adult Social Care Reform - the cost of inaction:
https://publications.parliament.uk/pa/cm5901/cmselect/cmhealth/368/report.html

About Just
Just (Just Group plc) is a FTSE-listed specialist UK financial services company.

A leader in the individual retirement income, care and defined benefit de-risking markets, Just has been
trusted to manage more than £27 billion of customers’ retirement savings and has helped customers
release over £7 billion from their properties.

Just provides the following wide range of products, advice and professional services to individual
customers, financial intermediaries, corporate clients and pension scheme trustees:

Marketed Products

e De-risking solutions for pension scheme trustees who want to remove the financial uncertainty of
operating defined benefit pension schemes;
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e Individually underwritten retirement income products delivering a guaranteed income for life;

e Long term care plans that provide those people moving into residential care with peace of mind
by knowing a regular payment will be made to the care provider for the rest of their life;

o Lifetime mortgages for people who want to safely release some of the value from their home.

Professional services

e Regulated financial advice and guidance services for individuals wanting help in using their
pension savings and/or releasing some of the value from their home; and

e A range of business services tailored for our corporate clients, ranging from consultancy and
software development to fully outsourced customer service delivery and marketing services.

The companies within Just Group are authorised and regulated in the United Kingdom by the Financial
Conduct Authority and / or the Prudential Regulation Authority.

The information contained in this press release is intended solely for journalists and should not be
relied upon by private investors or any other persons to make financial decisions.

Just Group plcis registered in England and Wales with company number
08568957. Its registered office is at Enterprise House, Bancroft Road, Reigate,
Surrey, RH2 7RP. Just is a trading name used by Just Group plc and its group
companies. For information about Just Group plc and its group companies

visit www justgroupplc.co.uk or www.wearejust.co.uk. Please contact us if Q @wearejust_pr
you would like this document in an alternative format. -

g www.justgroupplc.co.uk

www.justgroupplc.co.uk 3



