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For the purposes of this notice, "document" means this document any oral presentation, any question and answer session and any written or oral material discussed or distributed by the Company during the
presentation. This document has been prepared and issued by and is the sole responsibility of Just Retirement Group Plc (the “Company”).

This document does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of the Company or any related company nor
shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contractual commitment or investment decision in relation thereto nor does it constitute a
recommendation regarding any securities. This document, which speaks as of the date hereof only, is intended to present background information on the Company, its business and the industry in which it
operates and is not intended to provide complete disclosure upon which an investment decision could be made. The merit and suitability of an investment in the Company should be independently evaluated
and any person considering such an investment in the Company is advised to obtain independent advice as to the legal, tax, accounting, financial, credit and other related advice prior to making an
investment.

This document and any materials distributed in connection with this document may include certain “forward-looking statements”, beliefs or opinions, including statements with respect to the Company’s
business, financial condition and results of operations. These statements, which may contain the words “anticipate”, “believe”, “intend”, “estimate”, “expect” and words of similar meaning, reflect the directors’
beliefs and expectations and involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the future. No representation is made that any of these statements or
forecasts will come to pass or that any forecast results will be achieved. There are a number of factors that could cause actual results and developments to differ materially from those expressed or implied
by these statements and forecasts. Past performance of the Company cannot be relied on as a guide to future performance. Forward-looking statements speak only as at the date of this document and the
Company expressly disclaims any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this document. No statement in this document is intended to be a
profit forecast. As a result, you are cautioned not to place any undue reliance on such forward-looking statements.

To the extent available, the industry, market and competitive position data contained in this document has come from official or third party sources. Third party industry publications, studies and surveys
generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company
believes that each of these publications, studies and surveys has been prepared by a reputable source, the Company has not independently verified the data contained therein. In addition, certain of the
industry, market and competitive position data contained in this document come from the Company's own internal research and estimates based on the knowledge and experience of the Company's
management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and
assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any of the
industry, market or competitive position data contained in this document. All projections, valuations and statistical analyses are provided to assist the recipient in the evaluation of the matters described
herein. They may be based on subjective assessments and assumptions and may use one among alternative methodologies that produce different results and to the extent that they are based on historical
information, they should not be relied upon as an accurate prediction of future performance.

The document has not been independently verified and no representation or warranty, express or implied, is made or given by or on behalf of the Company, or its directors, officers, advisers or any person
acting on their behalf, as to, and no reliance should be placed for any purposes on, the accuracy, completeness or fairness of the information or opinions contained in this document and no responsibility or
liability whatsoever for any loss howsoever arising from any use of this document or its contents otherwise arising in connection therewith is assumed by any such persons for any such information or
opinions or for any errors or omissions. The Company is under no obligation to update or keep current information contained in this document, to correct any inaccuracies which may become apparent, or to
publicly announce the result of any revision to the statements made herein except where they would be required to do so under applicable law, and any opinions expressed in them are subject to change
without notice.
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IPO positions us for growth

Robust market share and richer product mix

Drivers remain in place for longer term growth

Full roll-out of PrognoSysTM will enhance our capabilities

9th consecutive 5 star service award

Current annuities debate is one we welcome

Solid trading despite challenging market place
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New business sales, financial year £m IFRS underlying op profit1, financial year £m Embedded value, financial year £m2

Strong EV growth despite tough trading conditions

Source: Just Retirement. Note: 1. Normalised new business operating profit for the year ended 30 June 2011 shown (excludes exceptional profit of £14m).
2 FY13 EV £504m at JRH level. Chart shows JRH up until FY13, JRGH for H114. 4
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Increased capital strength positions us well in the market place

– Economic capital ratio was 188% at 31st December, well in excess of our 140% target

– Pillar 1 Solvency increased from 170% to 222%

It also gives us new capital and risk management options

IPO proceeds support future growth
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Solid annuity sales1 (£m) momentum by Just Retirement2… …has slightly outstripped the market2 (£m) …

…resulting in IUA market share gains2… …and a rising share of the total annuity market2

Our sales bottomed out in calendar Q113, ahead of the overall annuity market

Satisfactory sales given tough annuity market

Source: Just Retirement, ONS, Watson Wyatt, ABI, Towers Watson 1 Includes IUA, DB, Care & FTA, 2  calendar year basis6
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A growing grey market1 Annual inflow in retirement income (ex DB –c.£40b) 1 (£bn)

Increasing OMO and IUA penetration1 IUA market has grown at a 22% CAGR from 2008-20131 (£m)

More people are retiring, and they are getting richer. Increasingly they are DC scheme members who need to annuitise. They are 
increasingly likely to shop around and to benefit from individual underwriting. We are well-placed to capture this growth. 

Our longer term growth drivers remain in place

Source: Just Retirement, ONS, Watson Wyatt, ABI, Towers Watson 1  calendar year basis
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Phase II implementation on track for Summer 2014 

Quick wins already implemented improving current pricing 

Longevity experience continues to be in line with June 2013 reserving basis – no further changes 
expected from PrognoSysTM work

Working with reinsurers to manage transition to PrognoSysTM

Evolution of the IP continues, with the focus on healthier lives and horizon scanning

PrognoSysTM – Phase II
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Summary IFRS results

Note 1 – percentage changes based on unrounded results

£m H1 2012/13 H1 2013/14 H1 2013/14 v H1 2012/131

IFRS new business operating profit 29 27 (8)%

IFRS in-force operating profit 22 20 (6)%

IFRS underlying operating profit 51 47 (7)%

Operating variances and assumption changes (10) 1 n/m

Reinsurance and bank finance costs  (4) (7) 52%

IFRS operating profit 37 41 11%

Non-recurring and project expenditure (2) (4) 91%

Investment and economic profits/(losses) 43 8 (81)%

Profit before tax (Group) 78 45 (42)%

Finance and other costs incurred by HoldCo (21) (18) (11)%

Profit before tax (HoldCo) 57 27 (55)%
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Q4 131 sales of £351m, up 4% v £337m in Q3 131, but down 15% year-on-year

H2 131 sales of £688m  up 27% compared to H1 131 but 14% below H2121

Comparative numbers boosted by RDR and gender neutral pull forward

2009-20131 CAGR is 17% for Q4 and 20% for Q3

Medium term growth trend remains robust, and DB looks promising

Strong long term sales trends in annuities

JR total annuity2 sales by quarter, £m (calendar year basis)

1 – Calendar year basis, 2 – includes IUA, FTA, DB, care11
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Breakdown of sales

1. Includes immediate  needs annuities

£m H1 2012/13 H1 2013/14 H1 2013/14 v H1 2012/13

Individually underwritten annuities (IUA)1 758.8 645.8 (14.9%)

Fixed term annuities (FTA) 41.6 36.6 (12.0%)

Defined benefit solutions (DB) - 5.4 n/m

Total annuities 800.4 687.8 (14.1%)

Lifetime mortgage advances (LTM) 146.2 218.3 49.3%

Total new business sales 946.6 906.1 (4.3%)
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Q4131 sales up 43% continued the strength seen in Q313

Q409 to Q413 CAGR has been 25% (Q309-Q313 - 20%)

LTM’s were above our 25% long term target. Pricing conditions drove 
the decision to grow this exposure tactically

Our market share of 34% represents a new record, but not at the 
expense of quality

LTV remains 26%, we haven’t had any NNEG charges, and the 
NNEG reserve of £218m is 7.2% of the LTM valuation

Commentary Strong LTM sales in CY13 (£m)

LTM % IUA v 25% target (financial year) Market share at a new high (CY)

Consistent growth in LTM advances
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Fall in H1 2013/14 total annuity sales has driven a 9% 
fall in new business profit v H1 2012/13

Fall in industry annuity volumes took place in 
association with an increase in industry capacity, and 
margins have taken the strain

Mortgage pricing remains attractive and has supported 
the overall spread and therefore total margin

Early signs of improved annuity pricing

As expected, margins have remained under pressure New business profit has followed sales (£m, financial year)

Margins % IUA

IFRS new business operating profit
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In force margins fell in H1 2013/14, but were stable 
compared to H2 2012/13

This was due to reducing credit spreads largely offset 
by liability growth in the period

Credit spreads fell from 182bps to 149bps against 
swaps during H1 2013/14, suggesting modest further 
pressure

Low yields pressuring margins Stable in force profit despite lower spreads (£m, financial year)

In force margins v 2012/13 (bp)

IFRS in-force profit affected by spread compression
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EEV has risen to £892m, helped by the IPO proceeds

This has been driven by solid new business contribution.

This has also been driven by favourable economic variances

Had the liquidity premium been consistent with a default allowance of  50b.p. the EEV would have been c£70m 
more

Group embedded value increases from £0.8bn to £0.9bn
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Our capital position is in line with post-IPO expectations

Additional £50m of IPO capital to be injected into the regulated entity. This would have raised our Pillar 1 
coverage to 241% at 31/12/13

Economic capital cover of 188% remains the key management yardstick and was significantly in excess of the 
140% minimum target at H1 2013/14

Dividends to commence following prelims, in line with previous guidance

P1 cover will be c.240% once IPO capital fully deployed Economic capital in line with expected level

Capital ratios

Pillar 1

£m Pro Forma
Jun-13 Dec-13

Total capital available 586 578

Capital required 241 261

Surplus 345 317

Coverage 243% 222%

Economic capital

£m Pro Forma
Jun-13 Dec-13

Total capital available 858 962

Capital required 467 511

Surplus 391 451

Coverage 184% 188%
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Positive reform : better value, an expanded open market

• Consistent media coverage highlighting poor consumer outcomes in the captive annuity 
market is helpful to the IUA market.  It should drive more retirees to exercise the OMO in 
search of better ratesM

ed
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• FCA thematic review published on 14 February highlights the way annuities are being sold 
by many pension companies must be changed if retirees are to achieve fair value. FCA will 
now be conducting a Competition Market Study to examine retirement income as a whole

• This will include supervisory work on firms’ sales practices and strategies when selling to 
their existing customers

• This is likely to lead to more people shopping around and accessing the open market
R
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• Party politics rather than government policy has influenced the debate

• We are engaging positively with the Minister for Pensions, HMT and market commentators 
to influence the reform agenda

• As the market leader of open market annuities and the brand that launched the first 
switchable Fixed Term Annuity we are well positioned to lead the debate

P
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The primary theme in the campaigning and reform agenda is to deliver greater value for retirees 
by ensuring they are directed to ‘good’ annuities
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We are on track to meet our expectations for the full year

Longer term drivers remain in place

Margins remain challenging. Our portfolio of products allows us to move capacity to the most 
profitable areas. We remain focused on profit rather than volume. 

Our model is scalable, and is backed by a strong brand and outstanding service. Together with 
helpful regulatory pressure we remain optimistic about the future

Outlook
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Questions?



Contact and financial calendar

James Pearce

Director – Investor Relations

Just Retirement Group

01737 827 245

james.pearce@justretirement.com

www.justretirementgroup.com

Financial calendar

Mon 12 May: Q3 ‘14 IMS

Thurs 18 Sep: FY14 preliminary results

Mon 10 Nov: Q1 ‘15 IMS
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