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That’s why we’re on a mission to become a 
more sustainable business – from investing 
your money where it’ll have a positive 
impact to reducing our carbon footprint 
and being a fair employer. 

You’ve trusted us to manage around £25bn 
of your retirement savings and together 
we can make a big impact. Both on your 
retirement and the planet. 

Browse through this report to find out what 
we’ve already done to create a fairer future, 
and what our next steps will be.

We’ve already helped 
hundreds of thousands 
of customers achieve  
a better later life,  
but we know we can do 
more by helping future 
generations too. 

our purpose

£25bn
in savings

trusted with around
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I’m Poppy, I work as a Data Protection Specialist 
at Just and I’m delighted to welcome you to our 
first sustainability report. Although this is our 
first report, sustainability isn't new to us.  
We've been taking steps to become a more 
sustainable business for some time, and this 
report is designed to show you some of what 
we’ve achieved and explain our future plans. 

Not long ago, I was someone who felt  
frustrated when told to ‘do my bit’. My reaction 
was to think ‘who am I to make a change?  
I’m just one person!’ And I knew relatively  
little about sustainability, especially from  
a business perspective.

My point of view changed when I moved  
jobs in Just to join our risk team. My new  
role gave me the opportunity to learn more  
about sustainability and the steps we’re  
taking towards meeting the ambitious  
targets we’ve set ourselves.

The topic of sustainability can seem complex  
and the problem so big that it’s almost impossible 
to know how to make a meaningful difference  
as an individual. That’s where businesses can  
make a real difference. 

We’re a company with a strong purpose, we help 
people achieve a better later life. And we’re also 
committed to becoming a sustainable business. 
We aim to minimise our emissions by adopting 
greener ways of working and reducing investments 
that have a negative impact on the climate.

Our focus on sustainability is helping to create  
a culture of innovation. That helps us to come  
up with new ideas and approaches, so we remain  
a healthy business that can keep its promises  
to our customers, and contribute to a more 
sustainable future for our planet. 

I’m proud to be a member of Just’s internal team 
of sustainability champions. We work together  
to identify ways that we, as a business and as 
individuals, can take steps towards creating a 
healthy future for our planet and a more inclusive 
workplace and society.

hello

Our focus on 
sustainability 
is helping to 
create a culture 
of innovation

Poppy 
offer
Data Protection 
Specialist
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I’m delighted to welcome you to our  
first ever sustainability report. 

At Just, we’ve been taking steps to create  
a fairer future for some time and while this  
is our first sustainability report, as you'll see,  
we've already made progress in becoming  
a better and more sustainable business.

We help people achieve a better later life,  
that’s our purpose, it's why we exist, and a  
big part of how we do that is protecting the  
things we all care about today. So future 
generations can continue to enjoy and  
benefit from them tomorrow.

Many of you will be familiar with the term  
‘climate emergency’ and the threat this poses  
to our planet and humankind. It's a huge  
and urgent challenge, but one we believe can  
be met through collaboration and innovation. 
And, at Just, we’ve been working hard to make 
sure we play our part.

Our customers have trusted us to look after 
around £25 billion of their savings and we employ 
more than 1,000 people. We're mindful of our 
responsibilities and have publicly committed to 
make our investments and supply chain Net Zero 
by 2050 and to get the carbon footprint of our 
business to Net Zero by 2025.

We aren’t far into our journey, we’ve all got  
a long way to go to. But we’re exploring  
new ways to move forward. Small changes  
we make today, can compound and grow  
to make a big, transformative impact for  
future generations. So let’s together take steps, 
however big or small, to create a fairer future.

This report has been designed to give  
you a detailed insight into the progress  
we've made and our plans to do more.  
If you would like an introduction to our 
sustainability work, please take a look at the 
additional materials available on our website 
justgroupplc.co.uk/about-us/sustainability

Welcome

Let’s together 
take steps, 
however big 
or small, to 
create a fairer 
future

david 
Richardson
Group CEO
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Find out more about our progress in becoming  
a better and more sustainable business,  

visit justgroupplc.co.uk/about-us/sustainability to 
watch a short film and browse through an infographic.
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In 2021 the Board 
approved Just Group’s 
new sustainability 
strategy. 

sustainability strategy

Our sustainability strategy is built on three pillars: 

The board appointed Steve Melcher, one of our  
non-executive directors, as sponsor for sustainability. 
The sustainability strategy supports our broader 
environmental, social and corporate governance (ESG) 
agenda. It's aligned to our priorities for the business,  
our organisational culture and helps us meet our  
purpose to help people achieve a better later life.

We've aligned these three pillars with the United Nations 
Sustainability Development Goals to make sure our work 
helps address the wider issues facing the planet.

making a  
positive impact

creating a  
fair world

leaving a  
responsible footprint
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making a  
positive impact 

We want to make a positive impact.  
All the money we invest from our 

customers’ savings will be guided by our 
responsible investment framework. 

It's our responsibility to make informed, 
responsible choices, and we want to 
encourage the market to follow suit.

Three pillars

leaving a  
responsible footprint 

We want to leave a better world for  
future generations by reducing our impact  

on its natural resources, starting today. 

Our goal is to become Net Zero  
in those emissions for which we're  

directly responsible by 2025.

creating a  
fair world

We want to contribute to create a  
fair world by ensuring our customers  

get fair value, outstanding service,  
and simple to understand solutions. 

We conduct our business responsibly  
and encourage our colleagues to bring  

their whole selves to work.
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We invested £177m in green  
and social projects. 

In September 2021, we were the first 
European Insurer to issue a sustainable 
bond and formally develop a sustainable 
bond framework.

We actively divested tobacco,  
high interest rate lending and gambling 
companies, as well as mining companies 
that derive the majority of their revenues  
from coal. 

In October 2021, we made the 
Pawprint app available to our 
colleagues. They've already  
reduced their carbon footprint  
by almost 50 tonnes of CO2. 

87% of our purchased electricity was 
from renewable sources, specifically 
from wind (Renewable Energy of 
Guaranteed Origin, REGO, Certified).

We reduced our scope 1 and 2 
carbon emissions by 13% (location 
based) and 34% (market based).

We're signatories of the Women in 
Finance Charter. By the end of 2021 
female representation at senior levels 
had increased to 27%, with a goal of 
33% by December 2023.

We signed up for HM Government’s 
Disability Confident Scheme to make 
the most out of the talents disabled 
people can bring to our business. 

A recent survey shows that 85%  
of our colleagues either agreed or  
strongly agreed with the statement 
‘I feel that Just takes diversity and 
inclusion seriously’. 

making a  
positive impact

creating a  
fair world

leaving a  
responsible footprint

SUSTAINABILITY HIGHLIGHTS from 2021
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We aim to invest £250 million per 
year in green and social assets.

Further improve our understanding  
of how, as a business, we could be 
affected by climate change, be that 
physical risks to our buildings or 
assets or transitional risks such as 
government policies or regulation. 

We'll work towards creating a 
comprehensive transition plan to  
Net Zero and become signatories of  
The Science Based Targets Initiative (SBTi).

Working with our new partner EcoTree, 
we'll plant a tree for every one of our 
new customers over five years. This is an 
estimated 250,000 trees and therefore 
approximately 105,800 (tCO2e) removed 
from the planet over the lifetime of the 
trees, serving future generations. 

We'll move even closer to our goal of 
having at least 33% women at senior 
leadership levels by December 2023. 

Our commitment is to offer at least 
two internships each year to a young 
black person, as part of the 10,000 
Black Interns programme. 

making a  
positive impact

net
zero

SUSTAINABILITY PLANS FOR 2022

creating a  
fair world

leaving a  
responsible footprint
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Who We Are

Our official name is 
Just Group plc,  

but everyone calls us

Just means fair and our business is built on this premise. 
When we started out, we saw that many people couldn’t 
shop around for the best deal for their pension. So, we 
decided to shake things up a little and provide everyone 
with that opportunity. This commitment to fairness is 
at the heart of everything we do and our approach to 
sustainability is no different. 

We’re a Group made up of several smaller subsidiaries.  
They might sound similar but each one serves a specific 
purpose. These companies share our unique culture  
and the ambition to provide exceptional service to  
our customers. 

These companies are authorised and regulated in  
the United Kingdom by the Financial Conduct Authority  
and the Prudential Regulation Authority. 
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We’re a specialist UK 
financial services group, 
focusing on attractive 
segments of the UK 
retirement income market.

Just Group plc is a FTSE-listed specialist 
UK-based financial services company and 
is a leading and established provider of 
retirement income products and services  
to individual and corporate clients.

Our principal operating subsidiaries are: 

Just Retirement Ltd, 2004.

Partnership Life Assurance Company Ltd, 2005.

Just Retirement Money Limited, 2016.

HUB Financial Solutions Ltd, 2017.

650,000

1,000
employees

customers and

The Group has

just group plc
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Our customers are likely to be more  
familiar with our brands.

We pride ourselves on being open about who we are and what we do. If you would like to know more about us and what we do, please visit our websites. You can also find details of how to contact us on those websites. which are listed at the end of this report.

our brands

In more normal times, we would have been working from our five office locations:  
London, Reigate (Surrey), Tunbridge Wells (Kent), Belfast (Northern Ireland), and Cape Town (South Africa).  

But because of the coronavirus pandemic, we worked remotely for most of the year. 
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OUR PURPOSE

We help people achieve A better later life.  
We call this our purpose.

This is why our company exists and it provides  
a clear focus for all we do. It also makes us  

proud to work at Just. Every new product, policy,  
new hire, and new investment decision is driven  

to bring our purpose to life.

We help people  
achieve a better later life. 

Regardless of their  
background, wealth,  

life decisions  
or opportunities.
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Who We serve

We’ve provided expert 
financial advice, guidance, 
products or services 
to more than 650,000 
individual customers and 
many corporate clients. 

Our customers fall into four groups:

Individuals:  
providing retirement income

People who have built up pension  
savings throughout their career  
and want guaranteed income, flexible 
income or a combination in-retirement. 

Pension scheme trustees  
and sponsors: providing  
member security and de-risking 
pension liabilities

Defined benefit pension schemes  
who want to de-risk their liabilities  
by securing the scheme members’ 
benefits with an insurance contract. 

Homeowners:  
accessing property wealth

People aged 55+ who want to access 
wealth locked up in their property.

Corporate clients:  
solving problems for companies

We develop solutions for banks,  
building societies, life assurance 
companies, pension scheme trustees 
and other corporate clients to help 
their customers, clients and members 
approaching, or in-retirement.

Our primary focus has always been to provide 
security, certainty and peace of mind to those 
thinking of, approaching or in-retirement.
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what we do

Guaranteed Income for Life
A solution for individuals / couples who want the security 

of knowing they’ll receive a guaranteed income  
for life. We provide an individually tailored solution,  
taking into consideration their medical conditions  

and lifestyle factors, which typically gives customers  
a significantly increased income compared to products 

that don’t take these factors into consideration.

Defined benefit de-risking solutions
Helping pension scheme trustees reduce  

the financial risks of operating pension schemes,  
and increasing the certainty that members’  

pensions will be paid in the future. 

Lifetime mortgages
These are designed for people who want  

to release some of the value in their home.  
We provide a wide range of lifetime mortgages 

that can be tailored to suit individual 
circumstances and needs in later life. 

Secure Lifetime Income
A tax-efficient solution for individuals who 
want the security of a guaranteed income 
for life, with the flexibility to make changes 

in the early years of the plan.

Care plans
Designed to help people moving to 

residential care in later life, and want  
the security of knowing a regular payment 

will be made to the care provider for the 
rest of their life.

Corporate services
Our professional services and distribution business  

(HUB Group) delivers technology, broking and advice 
solutions for corporate clients and pension schemes.  

We also provide regulated financial advice on how 
people should use pension savings, or release some 

of the value in their home. 

We help our four customer groups with a variety of products and services. 
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PART OF A BIGGER PICTURE  
THE UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS

We’ve built our sustainability 
strategy around the United 
Nations Sustainable Development 
Goals (SDG) and have selected 
goals where we believe we can 
make the most difference. 

By aligning our activity with these 
global goals, we can make sure 
we play our part in leaving  
a positive legacy to the world. 

making  
a positive 
impact

Leaving a  
Responsible 
Footprint

Creating a  
Fair World
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We decided to make a positive impact 
by influencing the market to invest 
responsibly. We invest billions of  
our customers’ savings following  
our responsible investment framework 
criteria. Our responsibility is to make 
informed, responsible choices and help 
others follow suit. 

In 2021, we issued a sustainable bond 
that followed on from the success of the 
green bond in 2020. We’ve committed 
to investing the proceeds of the bond in 
sustainable assets. Examples of these 
investments included an offshore wind 
farm located in the North Sea and five 
solar plants in the South West of Spain. 

In the case of our sustainable bond,  
the proceeds will support projects like 
food security and sustainable food 
systems, socioeconomic advancement, 
affordable housing, access to essential 
services, or affordable basic infrastructure. 

We believe the best way to create  
a positive impact through our  
investment portfolio is by actively  
seeking more investment opportunities  
in sustainable assets. 

For example, in 2021, we increased  
our mandate with our asset manager 
in emerging market social finance from 
£75m to £100m and created a new  
one with an existing commercial real 
estate asset manager to focus purely  
on green assets. 

making a positive impact

Our responsibility 
is to make informed, 
responsible choices and 
help others follow suit.
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We’ve pledged publicly to reach  
Net Zero in scope 1 and 2 emissions 
as well as in business travel carbon 
emissions by 2025. Furthermore,  
our commitment is to get to Net Zero  
in the remaining scope 3 carbon 
emissions by 2050, and achieve  
50% of this commitment by 2030. 

Scope 1  
In our case, it covers emissions caused  
by gas combustion in our boilers to create 
heat for our offices and refrigerant gas 
loss from our chiller systems. We have 
strict processes to ensure our equipment 
that uses refrigerant is serviced at the 
correct frequency by qualified engineers. 

Scope 2  
For us, it means emissions associated 
with the electricity we buy. 

They’re termed indirect emissions 
because we’re not generating the  
energy ourselves. 

Scope 3  
For us at Just, this means all our business 
travel, our employee emissions, emissions 
caused by our investments and insurance 
policies and emissions created by our 
suppliers doing work on our behalf. 

We aim to produce transition reports 
throughout 2022 and track progress 
against our targets going forward. 

Our commitment  
is to get to net zero 
carbon emissions  
by 2050, if not before.

Leaving a Responsible Footprint
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a diverse, talented  
and engaged workforce 
is the most effective 
way to succeed.

Diversity and inclusion are 
priorities for us. Having a 
diverse and talented workforce 
with colleagues of different 
backgrounds, world views,  
and experiences is the right 
thing to do. It’s also an 
effective way to make sure  
we succeed and are able to 
innovate so we can serve our 
customers better, now and  
in the future. 

Our five key areas of focus: 

• Increase diverse 
representation;

• strengthen leadership  
focus and accountability  
for diversity and inclusion;

• ensure all groups have equal 
opportunities for progression 
and development; 

• educate on bias and help  
to strengthen our inclusive 
culture; and

• foster belonging through 
supporting our people to  
be themselves.

Our conversations within the 
business led us to add a ninth 
goal, to our strategic pillar, 
‘creating a fair world’. 

Our colleagues added SDG #1  
no poverty, because it aligns so 
closely with our purpose, which 
drives everything we do at Just. 

The advice and services we  
offer to customers ultimately 
help them achieve a better  
later life, and we see that  
as one without poverty. 

Colleagues also recognised 
Just’s charitable donations  
as part of supporting this goal.  
The remaining SDG goals that 
we can’t have a direct impact 
on, we’ll endeavour to do no 
harm to. 

Creating a Fair World
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OUR SUSTAINABILITY STRATEGY IN PRACTICE  
making a positive impact

Becoming a responsible investor 
won’t happen overnight.  
Bonds need time to mature  
and markets will have to evolve 
in a number of ways. 

We’re always looking for different 
opportunities to make a positive 
impact, that’s why we issued  
our first green bond in October 
2020 and our first sustainable 
bond in September 2021. 

For those unfamiliar with  
this terminology, a bond is  
a fixed-income instrument 
representing a loan made  
by an investor to a borrower. 
Payments include the principal  
of the loan at the end of the 

bond’s life and periodic fixed or 
variable interest payments from 
the borrower to the investor.

Green, sustainable and social 
bonds generally share the same 
cash flows as a traditional bond, 
with the primary difference being 
how the proceeds are used by 
the borrower. 

These must be used to finance 
new and existing projects  
or activities with positive 
environmental and social 
impacts, including renewable 
energy, energy efficiency, clean 
transportation, green buildings, 
waste or water management 
and climate change adaption. 

Examples of investments we’ve 
allocated to our green bond 
include an offshore wind farm 
located in the North Sea that 
generates more than 1,200MW 
of wind energy and avoids over 
3,700 CO2e per year, and five 
solar plants in the South West  
of Spain generating more than 
250MW, which avoids 300 CO2e 
per year. 

Sustainable bonds, the proceeds 
must finance social projects or 
activities like food security and 
sustainable food systems, 
socioeconomic advancement, 
affordable housing, access to 
essential services, or affordable 
basic infrastructure. 

An example of an investment 
we’ve allocated to our 
sustainable bond is a loan  
to a social housing provider, 
which owns and manages  
more than 6,400 affordable 
housing properties across  
seven local authorities in  
South East England. 

Our pipeline of potential  
social investments is promising.  
Some examples include an 
operational fire and rescue 
services control centre in  
North West England and,  
in partnership with the UK 
government, a project that 
involves building accommodation 
for student nurses and doctors, 
as well as an academic learning 
hub for the benefit of the 
medical students. 

A large part of what we do at Just is investing. We understand the vital role  
we can play in preserving the environment through our economic activity. 

we have invested  
in an offshore 
wind farm  
that generates 
 1,200mw of wind 
energy per year
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We believe that environmental, social 
and governance (ESG) risks such as 
physical environmental risks, transitional 
policy risks, poor governance, or poor 
social impact translate into financial 
risks and will impact the performance  
of our assets in the future. 

We see the divesting process a  
balancing act between fulfilling our  
duties to our customers and meeting  
the financial returns needed with 
gradually removing negative impact 
investments from our portfolio.

We actively monitor assets which  
don’t align with our principles, and sell 
those assets where possible. In addition,  
we’re always looking for investments  
in positive impact assets. 

Our ambition is to ensure our investment 
portfolio has a positive impact on society 
and the environment. 

We believe the best way to create  
a positive impact through our  
investment portfolio is by actively  
seeking more investment opportunities  
in sustainable assets. 

For example, in 2021, we increased  
the amount that we invest in emerging 
market social finance. An enormously 
positive impact asset class with financing 
solutions provided to small companies 
in emerging and frontier markets, where 
access to finance is a major obstacle. 

We also invest in commercial mortgages, 
where we incentivise the owner of the 
property to improve its energy efficiency  
and overall sustainability. 

On top of that, in order to assess the 
climate risk of our portfolio, we partnered 
with a third-party data provider to  
run scenario analysis on our liquid  
bond portfolio. 

This will allow us to reduce the portfolio’s 
exposure to climate risk and limit the 
impact on warming the environment. 

We aim to invest £250 million per year  
in green and social assets. 

Responsible Investment Framework

Our ambition is to ensure that our 
investment portfolio has a positive 
impact on society and the environment. 
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OUR SUSTAINABILITY STRATEGY IN PRACTICE  
Leaving a Responsible Footprint

It’s no longer news and there is plenty  
of irrefutable scientific evidence telling us 
that climate change is already a reality. 

It represents a significant threat to 
the survival of many fragile natural 
ecosystems and species, humans 
included. For this reason, governments, 
international organisations, financial 
institutions, businesses, academia,  
civil society organisations and individuals 
alike must take collective, concerted  
and urgent action to limit global warming.

Our planet ś weather patterns have been 
very stable for millennia, which ultimately  
let us thrive to create the advanced 
societies of today. This remarkable 
progress could be jeopardised if we  
don’t act now. 

Embracing sustainable ways of production 
and consumption will be crucial for our 
own welfare and future generations. 
Halting climate change is the most 
important call to action of our lifetime.

Carbon emissions from business and  
the population at large are one of the 
main elements of greenhouse gases  
(GHG) along with methane, nitrous oxide,  
and fluorinated gases. 

We have an important role in 
helping the world transition 
towards a sustainable 
environment and low carbon 
global economy. 

Halting climate change is 
the most important call 
to action of our lifetime.
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Our Commitment to Reduce our Carbon Emissions

 These are direct emissions from company-owned  
and controlled resources released into the atmosphere.  
In our case, it covers emissions caused by gas combustion 
in our boilers to create heat for our offices and refrigerant 
gas loss from our chiller systems. 

We have strict processes to ensure our equipment that 
uses refrigerant is serviced at the correct frequency by 
qualified engineers. Refrigerant gas has a global warming 
potential many times higher than carbon. 

These are emissions created by the 
generation of purchased energy. 

For us, it means emissions associated  
with the electricity we buy. They’re termed 
indirect emissions because we’re not 
generating the energy ourselves. 

All emissions in scope 3 are essential for a company  
to deliver its business outside their immediate control. 

For us at Just, this means all of the business travel, 
our colleagues’ emissions, emissions caused by our 
investments and insurance policies and emissions 
created by our suppliers doing work on our behalf. 

Scope 3 is hard to quantify and generally equates  
to a much more significant amount of carbon than 
scope 1 and 2. 

Scope 

1

Scope 

2

Scope 

3

We’ve pledged publicly to reach Net 
Zero in scope 1 and 2 emissions as well 
as in business travel carbon emissions 
by 2025, in line with the Association 
of British Insurers (ABI) roadmap. 

Furthermore, it’s our commitment 
to get to Net Zero in the remaining 
scope 3 carbon emissions by 2050 
with 50% of this commitment 
reached by 2030, if not before. 

Sustainability and further protecting  
our planet are topics we know  
our colleagues care about deeply,  
so we couldn’t do it any other way. 

For the sake of clarity, Net Zero 
means reducing emissions in line 
with the latest climate science and 
balancing remaining residual emissions 
through carbon removal credits. 
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To reduce our carbon emissions 
effectively, we need to 
measure them correctly. 
In 2021, we continued to 
develop our baseline carbon 
data for all scopes and set 
near and long-term targets 
to limit our global warming 
contribution to 1.5 degrees, 
as recommended by the Paris 
Agreement of December 2015. 

2022 will require action 
plans on how we deliver our 
commitments. In a similar 
way, we’ll set science-based 
targets to plan our transition 
and ensure we’re reducing our 
emissions by the right amount 
at the right speed. This is so we 
don’t become reliant on offsets. 

We’re delighted to report  
that our work during 2021  
placed us closer to achieving  
our environmental goals.  
We saw another strong year of 
reduction in our scope 1 and 2 
emissions in our offices, building 
on the foundations put in place 
the previous year. This has 
been achieved through further 
decarbonisation of electricity. 

87% of our purchased electricity 
is from renewable sources (REGO, 
Renewable Energy of Guaranteed 
Origin, Certified) and specifically 
generated by wind. Rightsizing of 
our office footprint to align with 
our new hybrid working style and 
energy efficiency through the 
introduction of new technology 
has also helped with this. 

We’re driving down water 
consumption by introducing 
water-saving devices.  
From sinks, to toilets,  
to dishwashers, we’re looking 
at all opportunities to reduce 
our water consumption. 

LED lighting replacement  
in our Belfast office reduced 
our electricity consumption 
for that building by 12%. 

We’re also developing targets 
around print, waste and  
water and will look at how  
we can support our colleagues 
to green their commute. 

of our purchased electricity 
is from renewable sources 

87% 

Our Commitment to Reduce our Carbon Emissions
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Carbon footprint down by 39% year on year  
(2020: 75% reduction). Intensity measurement  
– tCO2e per full time employee, 0.17.

The coronavirus restrictions and subsequent lockdown 
played an important role in lowering some of our 
consumption in 2021, including business travel and 
printing. On the other hand, our power emissions 
were less affected as our offices remained accessible 
throughout the year. 

We’re taking stock of all the lessons learnt from this 
period and aim to take advantage of the positive effects 
of adapting to remote working and ensure purposeful 
travel and print.

Greenhouse Gas EMISSIONS DATA 

Market based Location based 

Intensity measurement 2021 2020 2021 2020

tCO2e per £m gross  
premiums written 0.07 0.14 0.15 0.24

tCO2e per full time  
employee 0.17 0.28 0.40 0.48

Emissions – tCO2e 2021 2020

Scope 1  
(gas consumption and fugitive gas1) 113 97

Scope 2  
(purchased electricity location based) 267 334

Scope 3  
(business travel) 32 86

Total emissions  
(location based) 412 518

1Fugitive gas included in reporting for the first time in 2021 

Since 2019 the Group’s carbon emissions per full-time 
employee have fallen by 85% to the lowest level for any 
UK life insurance company in the FTSE 350.

We’ve reduced 
the carbon 
footprint of 
our business 
operations by 
86% since 2019
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We’re mindful that our new 
hybrid ways of working are 
moving some emissions from our 
offices to our colleagues’ homes. 
This is why we’re supporting  
our colleagues in lowering their 
domestic emissions. One way we 
have been doing this is through 
our partnership with Pawprint.  

It’s an online tool that 
encourages us all to take steps 
to reduce our carbon footprint, 
both at home and at work. 

In 2021, we invested in Pawprint 
for all colleagues. It can help us 
make more climate-friendly 
choices so together we can make 
a positive and lasting difference 
to our planet. It’s meant to help 

us measure, understand and 
ultimately reduce our carbon 
footprint at work and at home. 

In only a few months, over 200 
colleagues have signed up. 
However, this doesn’t just stop 
with our colleagues; their families 
and friends are also likely to be 
part of the change. So, we’re very 
excited about the multiplying 
effects of this new initiative. 

At Just, our colleagues have 
reduced over 47.9 tonnes of 
carbon in the last three months 
alone. Some of the actions  
taken to achieve this reduction 
are as simple as turning off  
lights when not in a room,  
only heating one room, re-using 
clothes and items and eating 
plant-based meals. 

Empower Just Colleagues to Fight 
Climate Change at Work and at Home
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Planting and growing trees is 
a big step towards reducing 
our environmental impact 
and supports the transition to 
a low carbon economy for us 
and for future generations. 

What kind of trees are  

we growing and why?  
Mixed species are important for 
stopping the spread of disease, 
which is vital for our trees to 
remain healthy and support the 
fight against climate change. 
Therefore, EcoTree will plant 
a mixture of Cedar, Chestnut, 
Douglas fir, and Oak species. 

Why EcoTree?  

EcoTree is a certified B 
Corporation, which means 
they’ve been through a 
stringent assessment process 
that focuses on ESG factors 
surrounding their business. 
They’re also regulated by the 
French financial authorities 
(AMF) and independent forestry 
experts (FSC, PEFC, EFF). 

By choosing a sustainable 
forestry company, the trees 
and the forest will be cared for 
throughout their lifetime. For 
decades, forests have been 

destroyed for materials, farming 
and building, meaning that 
many animals have lost their 
natural habitat and species 
have been completely wiped 
out. By rebuilding forests 
from the ground up, we can 

create new habitats and rewild 
the land as it once was. 

We estimate we’ll attract around 
50,000 new customers a year. 
This is a lot of trees and a lot of 
carbon dioxide to be absorbed 
out of the atmosphere. 

How does this support 

our sustainability 

strategy?  
Partnering with EcoTree 
supports SDG #12, responsible 
consumption and production, 
because they grow vibrant 
forests that eventually will 
produce sustainable timber. 
SDG #13, climate action, as the 
forests are vital carbon sinks 
that help counteract climate 
change and SDG #15, life on 
land, because EcoTree puts the 
preservation of biodiversity at 
the heart of what it does. 

At the very end of 2021 we partnered with  
a sustainable forestry management company  
that plants and cares for trees from the beginning 
to the end of their lives. 

ECOTREE
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Giving our Surplus Equipment a Second Life

In just one  
year we gave our 
sustainability 
partner ICEX  
26 tonnes of 
unloved tech.

recycled 
11 tonnes
Reused  
15 tonnes

They....

Any time we have extra or broken 
equipment we donate it to be 
reused or recycled responsibly.

Reducing our carbon emissions is not the 
only way we’re minimising the environmental 
impact of our operations. Our generation  
of waste has also been reduced and we also 
looked for ways to give our surplus equipment 
a second life. 

Computer kits have been repurposed through 
our partnership with ICEX. 

We avoided the purchase of new products  
by reusing furniture across our offices. 

We’ve worked with the charity East Surrey 
Domestic Abuse Services to furnish their office, 
allowing them to focus their funds on the vital 
work they do. 
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OUR SUSTAINABILITY STRATEGY IN PRACTICE  
creating a fair world

Creating a fair world is directly influenced by the way  
we carry out our business and also the way we treat  
each other, namely colleagues, customers, suppliers,  
or members of society at large. It’s our contribution 
towards social, economic and environmental justice. 

Diversity and inclusion are priorities for us. Having 
a diverse, talented workforce with colleagues of 
different backgrounds, world views and experiences 
is not only the right and healthy thing to do, it’s the 
most effective way to succeed, innovate and better 
serve our customers now and in the future. 

Diversity and inclusion apply to all seniorities and 
includes, but isn’t limited to, gender, race, sexuality, 
disability, socioeconomic background, skills, knowledge, 
experience, education, age, personality and work style. 
The more diverse we are, the better chances we’ll have 
to understand the needs of our customers. The more 
inclusive we are, the better the solutions we’ll create  
to serve them. 

How We Support our Commitment  

to Diversity and Inclusion  
Our diversity and inclusion strategy gives us the vision,  
our policy provides the appropriate framework, and 
our action plan shows us how to bring it to fruition. 

Our five key areas of focus: 

• Increase diverse representation, continue to invest  
in external mentoring for diverse talent;

• strengthen leadership focus and accountability for 
diversity and inclusion. As an example, we now have  
a network of diversity and inclusion champions to  
drive forward our strategy in each business area;

• ensure all groups have equal opportunity for 
progression and development. We run regular 
reviews and take appropriate action to ensure 
all groups have fair access to opportunities;

• educate on bias and help to strengthen our inclusive 
culture. We’re planning a series of events and 
communications to raise awareness of bias and  
help us to strengthen our inclusive culture; and

• foster belonging through supporting our people 
to be themselves. We now have a number of 
employee support networks which are open to all.

Creating a fair world - not fairer -  
is a commitment we embrace as a group  
of companies made up of deeply caring  
and responsible individuals, who happen  
to be excellent professionals in their field. 

33Just Sustainability Report 2021



creating a fair world

Increase diverse representation  

To create a safe, inclusive environment 
where everyone can bring their whole 
selves to work, we need to have diverse 
representation at all levels and job 
complexities. We’re part of the HM  
Treasury Women in Finance Charter,  
HM Government’s Disability Confident 
scheme, and Race at Work Charter and 
have created an LGBTQ+ charter and 
action plan to ensure all perspectives  
are respected and accounted for. We are 
committed to making the most of the 
talents of everyone working at Just. 

By November 2021, 27% of our senior 
leaders were women, well on track to, 
at least, reach 33% women at senior 
leadership levels by December 2023.  
By the end of 2024 or earlier, we’ll 
mirror the current UK population to 
have a 15% representation of people 
from Black, Asian and Minority Ethnic 
backgrounds at senior levels. 

Female and Black, Asian and Minority 
Ethnic key talent colleagues were 
paired with a member of our executive 
committee. As a result, they received 
sponsorship and career advice to help 
them progress. Those we sponsor, 
assured us that they’ve built confidence 
and gained new perspectives, increased 
visibility and networking chances, learnt 
from senior leaders, and reflected on 
their career aspirations and plans, 
amongst many other benefits. 

In 2021 we worked to ensure our hiring, 
career development, internal promotion 
and succession processes were fair, 
objective, consistent with our values 
and free from bias. We also made sure 
to have balanced shortlists when hiring 
into critical technical and leadership 
positions, including board level roles. 

Strengthen leadership focus  

and accountability 

Every member of our executive and senior 
leadership team (SLT) took part  
in diversity and inclusion workshops.  
To reinforce these training opportunities, 
we launched a reciprocal mentoring 
programme where diverse colleagues 
helped senior leaders better understand 
race and ethnicity issues at work. 

As a result, participants committed to 
individual and shared action plans. 

To inform the work of our executive 
sponsors, employee diversity networks  
and diversity and inclusion champions, 
we’re collecting data, creating policies, 
setting targets and making interventions 
around gender, race, disability, 
social mobility, age and LGBTQ+. 

33% 
women at senior 
leadership levels 
by December 2023.
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creating a fair world

Ensure all groups have equal 

opportunity for progression  

and development  
In 2017, new regulations required 
companies with 250 or more employees  
to publish their gender pay gaps. 
As a fair employer, we’re confident 
that women and men are paid 
equally for doing equivalent jobs. 

In our case, our gender pay gap has to do 
with having a lower proportion of women 
in senior roles within our organisation,  
for which we’ve taken a wide range 
of actions to address this situation. 
We want to make sure Just is a great 
place to work and has a culture built 
on equality, diversity and inclusion. 

Our gender pay gap reduced between 2020 
and 2021 – mean hourly wage was down 
from 35.8% to 34.4%, and median hourly 
pay gap reduced from 33.5% to 31.3%. 

We’ve also committed to publishing 
our ethnicity pay gap report alongside 
our gender pay gap report. 

On disability, in 2021, we reviewed  
the accessibility of job adverts and 
applications. We also trained our recruiters  
on offering and making reasonable 
adjustments throughout the recruitment 
process. We worked with staff with 
disabilities to ensure they had the 
adjustments they needed to be able 
to work at their best. In 2022, we’ll see 
how we can make our facilities disability-
friendly and use disability-friendly software 
and signage. We’ll also keep an open 
and honest conversation about ability 
and disability to improve our approach. 

30 colleagues have taken part in our 
actuarial mentoring programme, either  
as a mentor or a mentee. 10 per year in 
2019, 2020 and 2021. This programme 
is primarily designed to support the 
development and retention  

of women within the actuarial profession. 
A further 62 colleagues have taken part  
in the 30% Club cross-company mentoring 
programme, connecting female talent with 
experienced mentors outside our company.

Educate on bias and 

discrimination and help to 

strengthen our inclusive culture  
Our executives hosted a series of open 
sessions called ‘Just perspectives’, 
 covering a wide range of diversity and 
inclusion topics, including race, disability, 
LGBTQ+ and allyship, menopause 
and social mobility. These forums 
provided an excellent way to engage 
colleagues and were supported by 
our employee diversity networks and 
diversity and inclusion champions. 

For the fourth year in a row, Just co-hosted 
a session as part of DiveIn, the festival  
for diversity and inclusion in the insurance 
industry. Over 1,450 people attended  
the session, which was hosted and 

facilitated by Giles Offen, a member  
of Just’s executive team, and focused  
on allyship. 

In 2021, we completed the Best 
Companies Inclusion Index for the 
first time, giving us a measure and 
benchmark of how included our people 
feel, which we’ll monitor year on year. 

We want to make sure 
Just is a great place 
to work and has 
a culture built on 
equality, diversity 
and inclusion. 
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our commitments

We understand that’s the minimum we can do as a responsible 
business. We believe only collective efforts will have the capacity 
to make a lasting difference. For these reasons, we’ve joined and 
supported a number of voluntary initiatives whose main objectives 
are to contribute to the realisation of sustainable development. 

Science Based Target Initiative 

Science-based targets show companies how much and how quickly 
they need to reduce their greenhouse gas emissions to prevent the 
worst effects of climate change. 

This framework enables financial institutions to set science-based 
targets and align their lending and investment activities with the 
Paris Agreement. 

Over 1,000 companies worldwide are leading the zero-carbon 
transition by setting emission reduction targets grounded in 
climate science through the Science Based Target Initiative (SBTi). 
The SBTi independently assesses and approves companies’ targets 
in line with its strict criteria. 

Companies committed to the SBTi are demonstrating that creating 
a climate-secure world goes hand-in-hand with successful 
business operations. 

Our ambition is to join the SBTi during 2022. 

Our commitment to a 
healthy environment 
and a fair society goes 
well beyond abiding by 
the existing national 
and international laws.
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our commitments

Principles for 
Responsible Investment 
In September 2018, Just became the first UK insurer 
as an asset owner to become a signatory of the 
United Nations-backed Principles for Responsible 
Investment (PRI). The primary intention of these 
six principles is to understand more accurately the 
environmental, social and governance implications  
of all investment decisions. 

Women in Finance Charter 
Women in finance are still under-represented,  
especially in senior leadership positions.  
The government-endorsed Women in Finance  
Charter is inviting financial services companies  
to put an end to it. Its pledge says that “a balanced 
workforce is good for business – it is good for  
customers, for profitability and workplace culture,  
and is increasingly attractive for investors.” 

We’ve been a signatory company since 2018  
when 17.5% of our senior leaders were women.  
In December 2020, that figure improved to 24%.  
By the end of 2021, female representation  
increased to reach 27%. 

Our commitment is to fulfil the charter’s pledge of 
having at least 33% women holding senior leadership 
positions by December 2023. Our responsibility beyond 
2023 is to support everyone’s decision to pursue a 
career in finance and help them succeed regardless  
of their gender. 

a balanced workforce is good for 
business – it’s good for customers, 
for profitability and workplace 
culture, and is increasingly 
attractive for investors 
Women in Finance Charter pledge

#10000BLACKINTERNS 
10,000 Black Interns seeks to offer 2,000  
internships each year for five consecutive years.  
We’ve partnered up with firms from 24 different  
sectors, delivering internships across a range of  
internal business functions. Each internship offered 
presents the opportunity to change a life. 

Each internship provides invaluable experience,  
and each training session can genuinely change  
an individual’s trajectory. Our commitment is to  
offer at least two internships each year to young  
black people, starting from summer 2022.

This initiative is part of our efforts to take significant  
steps towards addressing the lack of representation  
of black colleagues within the insurance sector. 
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our commitments

Inclusive Behaviours  
in Insurance 
“We need diverse teams in order to ensure that we  
deliver the best possible solutions for our customers’  
risk and insurance needs”. This is only one of the 
commitments contained in the Inclusive Behaviours  
in Insurance initiative. 

Its CEO pledge addresses how we as colleagues  
must treat others and be treated with respect,  
courtesy and dignity. How, as a company,  
we have the duty to act diligently if any case  
or risk of harassment, discrimination or abuse  
is identified. And how, as industry leaders,  
we have the responsibility of providing necessary  
remedies and leading by example. 

ABI’s Transparent Pay 
Initiative/Transparency 
on Parental Pay 
The social dimension of sustainability is as important  
as keeping our oceans free from all kinds of pollution  
and our air clean to breathe. That’s why we decided  
to join the ABI-led transparent parental leave and  
pay initiative to ensure our working parents thrive  
both working remotely and at the office. 

As part of this initiative, we commit to publishing the 
contractual pay and leave offered to new mothers /  
new fathers / primary adopters / other parents;  
the contractual pay and leave offered for those  
wishing to take parental leave or shared parental leave;  
any qualifying period for contractual leave and pay 
offered to new parents, and any repayment conditions  
if the parent doesn’t return to work. 

ISO27001 
ISO/IEC 27001:2013 (also known as ISO27001) is 
the international standard for information security. 
Certification to the ISO27001 standard is recognised 
worldwide as an indication that your information 
security management system is aligned with 
information security best practices. 

Just takes all types of data very seriously and is 
excited to be taking on this challenge with the hope  
of being certified in 2023. 
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our commitments

Race at Work Charter 
The charter is designed to foster a public commitment  
to improving outcomes for Black, Asian and Minority 
Ethnic colleagues in the workplace. It consists of five 
principles to ensure organisations address the barriers  
to their recruitment and progression.

By signing The Race at Work Charter,  
Just Group is publicly committing to: 

• Appointing an executive sponsor for race; 

• capturing data and publicising progress; 

• ensuring zero tolerance of harassment and bullying; 

•  making equality in the workplace the responsibility  
of all leaders and managers; and 

•  taking action that supports ethnic minority  
career progression. 

This is an important step forward in strengthening 
a culture of inclusion at Just Group and reflects our 
commitment to racial equality. 

As a part of our commitment to the charter, we’ve set 
ourselves a target of reaching 15% Black, Asian and 
Minority Ethnic representation at senior leadership levels 
by the end of 2024, in line with UK population data. 

This is an important step forward in strengthening 
a culture of inclusion at Just Group and reflects our 
commitment to racial equality 
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We believe certain behaviours 
are essential for the success 
of the business. These will 
enable individuals to thrive, 
develop and excel in their 
careers with Just.

These agreed behaviours ensure we approach and 
deal with situations consistently and fairly, no matter 
how complex or sensitive the issue might be. This is 
important for both our customers and colleagues.

As a service provider and employer, we pledge to always adapt, be there for the 
customer, work collaboratively, remain dynamic, be fair and act with integrity. 

Always Adapting  

Passionately caring about what we do, adapting to help achieve our goals  
and ambitions. Being restless to embrace changes that further our core purpose. 
Expecting the unexpected, being energetic, and not accepting the status  
quo whilst continually improving. Because of our size, we’ll be able to make  
a difference.

For the Customer  

Everything we do should be for the customer. Working together, championing  
the customer, to enable their security and aspirations in later life. This means 
using insight to focus on their experience and put the customer first. Not losing 
sight that we’re working towards making a difference to someone later in life.

Collaborative 
Working together at all times, believing that’s the best way to achieve our goals. 
This means having no boundaries, being welcoming, inclusive and acknowledging 
the different value individuals bring. Always challenging, trusting our voices, 
and the knowledge and expertise in the team around us, to predict and deliver 
positive, innovative customer solutions.

Dynamic 
Being action-oriented. Not waiting for the market or our competitors,  
instead leading the way in an ever-changing environment. It’s about being  
agile, quick to react and respond, creative and challenging. Seizing the initiative. 
It’ll be challenging, so there’s real drive and enthusiasm. Every individual is 
responsible for doing the right thing.

HOW WE DO BUSINESS 
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My name is Lyndsey Taggart,  
I joined Just about four and a  
half years ago. My current role  
is Group Head of Compliance and 
I’m responsible for ensuring that 
all business areas understand and 
implement the requirements and 
expectations of our regulators. 

How do Just behaviours resonate with 
you both professionally and personally? 
I genuinely believe in all of Just’s 
behavioural principles. They make it a 
great place to work and are very much in 
line with my own values. I think it’s very 
important to work for a company that 
shares the same ethos as you do; in my 
experience this can make all the difference 
in how happy and effective you are in your 
work. I have never worked for another 
organisation that puts such valuable 
behaviours at the forefront of what it’s 
trying to achieve and I feel that’s why my 
professional career here has gone from 
strength to strength. I feel able to bring 
my whole self to work and strive to do the 
very best for a company in which I believe.

What do always adapting, for the 
customer, collaborative and dynamic 
mean to you?  
While you can look at each behavioural 
principle separately, I see each one 
very much as part of the whole – 
with the whole being to do the right 
thing and working together to help 
customers achieve a better later life. 

How are these values taught once  
you start working for Just?  
You’re introduced to them straight away. 
In fact, I recall being sent a welcome pack 
before my first day, where the principles 
were set out and explained in a very 
engaging way. So, before you even start, 
you can feel how important these values 
are and what they mean to the company. 
And when you start your role, you find 
the principles continue to be shared with 
colleagues, from posters in the office 
to updates on the company intranet. 

How do you see these behaviours 
materialise every day at work? 
The behaviours quickly become the 
norm, even without thinking about them 
every day. And at least every month, 
we have an opportunity to reflect on 
how we meet each behaviour as part 
of our regular performance reviews. 

Why do you think these behaviours 
became part of the identity of Just? 
For all the reasons I’ve explained.  
These behaviours support our purpose 
of helping people achieve a better 
later life. The fact that Just’s strategy, 
goals, ambition and purpose are 
shared with each and every employee 
underpins what we call the ‘Just way’. 

We know they underpin all we do 
and that we all have an important 
role to play in making them real.

How We Do Business – A colleague’s view

Lyndsey 
Taggart

It’s very important to work for a company 
that shares the same ethos as you do
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Our approach to how we do business  
has put us in the FTSE4Good Index Series.  
The index is designed to measure the 
performance of companies demonstrating 
strong ESG practices.

The FTSE4Good Index is administered  
by the FTSE Russell. The inclusion of  
Just Group in the UK index can be seen  
as an endorsement of our determination  
to be a responsible business.

The way we do business at Just reflects 
who we are and what we stand for.  
We don’t just want to provide retirement 
income products to our customers and 
clients. We want to do so responsibly  
and sustainably. 

While we consider the risk of modern 
slavery in our supply chain and operations 
to be low, we’re committed to combating 
modern slavery and human trafficking  
in all its forms. Accordingly, our colleagues 
are expected to report concerns using  
the appropriate reporting channels,  
and management is expected to act  
upon them. 

We take a zero-tolerance approach  
to modern slavery. Our Group policies 
(including: procurement and outsourcing, 
corporate social responsibility, legal risk 
management, compliance and risk 
management) reflect our commitment  
to act ethically and with integrity. 

We publish a modern slavery statement  
in compliance with Section 54 of the 
Modern Slavery Act 2015.

The FTSE4Good Index Modern Slavery Statement

We take 
a zero-
tolerance 
approach 
to modern 
slavery.
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FOCUSING ON OUR CUSTOMERS

There are four identified key drivers which may 
increase the risk of vulnerability. These are: 

Health  

Health conditions or illnesses  
that affect the ability to carry  
out day-to-day tasks.

Resilience 

The low ability to withstand  
financial or emotional shocks.

Life events 

Such as bereavement, job loss  
or relationship breakdown.

Capability 

Low knowledge of financial matters  
or low confidence in managing money 
(financial capability). Low capability  
in other relevant areas such as literacy  
or digital skills.

Anyone can be vulnerable on both  
a permanent and temporary basis,  
due to individual characteristics  
or circumstances, or through the 
actions, or inaction, of the business.

The Financial Conduct Authority 
defines a vulnerable customer 
as “someone who, due to 
their personal circumstances, 
is especially susceptible to 
detriment, particularly when 
a firm is not acting with 
appropriate levels of care.” 
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We work hard to understand 
our customers’ particular 

circumstances and help them 
wherever we can.

We make sure vulnerable 
customers receive consistently 

fair treatment across our 
Group and experience 

outcomes as good as those  
of other customers. 

The role of a vulnerable  
customer champion is to identify 

anything that might make it 
difficult for someone who has 
additional or different needs  

to do business with us – and then 
find a way to improve it.

How we support customers with additional or different needs

1

2 4

All colleagues complete vulnerable 
customer training and we have  

a network of vulnerable customer 
champions who support our 

programme of activities.

3
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Who is Duncan? 

Duncan works in our distribution 
compliance team. He’s a vulnerable 
customer (VC) champion.

How long has he worked  
at HUB Group? 

Coming up to eight years.

What does he enjoy most  
about being a VC Champion? 

He likes combining his compliance and 
operational experience to provide good 
outcomes for our customers and business.

The situation 

Mr D was applying for a non-advised 
annuity. He has Parkinson’s disease, 
which affects the way he typically 
deals with organisations, specifically, 
his ability to complete paperwork. 
He has a signature stamp, as he’s 
unable to sign documents himself. 

The Just Way 

Duncan quickly agreed to support the 
retirement coordinator who had been 
speaking to the customer. He knew we 
needed to adapt our service. He took 
the lead and worked with compliance 
and operations to come up with a 
solution to suit the customer’s needs.

Our Solution 

Duncan recognised the 
support the customer needed 
and worked to make sure 
the business could use the 
signature stamp. Duncan agreed 
the steps we’d take with this 
application to make sure the 
journey was easy for the customer. 
He mitigated any risks associated 
with adapting our service.

The outcome 

The customer was happy with our 
solution. He was able to complete his 
application without asking for any third 
party support. He’s now receiving an 
income from his annuity. And, as a bonus, 
we now have an agreed process for any 
other customers with similar challenges.

duncan’s story

duncan 
MUNNS

The customer 
was happy with 
our solution 
and completed 
his application

BEING
JUST.
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we’ve been working with the 
financial advice community 
to help them gain a greater 
understanding of how 
vulnerability might affect 
their customers and how  
they can respond positively.

Raising Awareness of Customer Vulnerability in our sector

Free training for the financial advice community

In January 2021, working with the Society of Later Life Advisers 
(SOLLA), we updated the adviser training module on vulnerability  
we first launched in 2019. Since it was launched, the Financial  
Conduct Authority has recognised the training as offering  
best practice by a firm for supporting advisers and other 
stakeholders in learning how best to support vulnerable  
customers and their families.

The online training tool is free to use and our update in 2021  
took into account new guidelines from the Financial Conduct 
Authority, as well as new sections on the impact of coronavirus 
and cognitive decline. By the end of 2021, more than 10,000  
people had registered for the training.
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With four categories, and a  
panel of expert independent 
judges, it attracted more than 
100 submissions from firms  
of all sizes. In October 2021,  
we announced the 13 
submissions who had succeeded 
in either winning their category 
or being highly commended. 

The awards allowed us to 
recognise the excellent work 
done by many financial advice 
firms in working with vulnerable 
customers. The successful 
entries contained a wealth  
of practical information that 
we’ve been able to showcase  
to allow the wider financial 
advice community to learn  
from the winners and generate 
their own ideas.

Rewarding best practice in the financial advice community

Jenny Cadman 
Head of Customer Experience  

at Just Group 

Sally Plant 

Head of Financial Planning  
at CISI

Tish Hanifan  

Founder and Joint Chair  
of SOLLA

Keith Richards 

Chair of the Financial 
Vulnerability Taskforce

Johnny Timpson  

Prime Minister’s Champion  
Group Member for  

Dementia Communities 

Morven Lean  

Senior Strategic Change Manager 
at Alzheimer’s Society

John Somerville 

Head of Financial Services 
at The London Institute  
of Banking and Finance

Our judges wereJust Group’s 2021 vulnerable customer awards 
are the UK’s first and only awards scheme 
dedicated to recognising excellence among 
the financial advice community for supporting 
vulnerable customers.

48Just Sustainability Report 2021



winners

What the judges said: 

“The care, compassion and effort the 
adviser demonstrated towards this 
customer is way beyond anything I’ve 
heard before.”  
– Jenny Cadman

What the judges said: 

“What impressed me about this entry 
was that they anticipated the market with 
excellent use of technology which is being 
applied now, and they’re also collaborating 
with effectively a fintech start-up” 

– John Sommerville

What the judges said: 

“This entry included some very good 
examples and the initiatives being worked 
on or proposed are impressive. The use of 
external specialists and further education 
is great to see.” 

– Johnny Timpson

What the judges said: 

“What stood out with her entry is the 
quality of the examples given and the 
positive impact that they’re having. 
They include areas of vulnerability that 
are incredibly important but not always 
immediately obvious.” 

– Tish Hannifan

Up Close and Personal Data and Technology Company of the Year Vulnerable Customer 
Champion

kathryn knowles

Winner: Winner: Winner: Winner:
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We make every effort to accommodate all 
colleagues’ unique abilities and we all put 
our customers at the heart of what we do. 

By the end of 2021, there were more than 
1,000 of us helping people achieve a 
better later life. 

Gender 

In 2021, 44.6% of our colleagues were 
women and 55.4% men, of which 922 
worked full-time and 124 part-time.

Although our current workforce splits 
male or female, we recognise this 

limitation and encourage colleagues  
to identify themselves freely. Just Group’s 
board of directors consisted of six men 
and four women, while the executive 
team was  made up of seven men and 
one woman.

Since 2018, we’ve been a proud signatory 
of the HM Treasury Women in Finance 
Charter. It pledges that, by December 
2023, at least, 33% of senior leaders  
will be women. In December 2020,  
we reached 24%. One year after that,  
we progressed to 27%. 

Race  
We’re also an active member of the  
Race at Work Charter, for which we’re 
committed to improving the 
representation on the Board of diverse 
social and ethnic backgrounds. Our public 
commitment is to increase the rate of 
senior leaders from a Black, Asian or 
Minority Ethnic background to 15%, in line 
with the percentage in the broader UK 
population. Today we’re at 13%. 

We’ve also signed up to the 10,000 Black 
Interns programme and committed to 

offer at least two internships each year  
to a young black person, starting from 
summer 2022.

For more information on our Just board 
diversity policy, please visit our website 
justgroupplc.co.uk/about-us/diversity

OUR COLLEAGUES

Our colleagues are as 
diverse and unique as 
the customers we serve. 
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OUR COLLEAGUES

Good behaviour 

Words are extremely important, 
but actions speak a little louder. 
To help us foster a culture and 
workplace where our colleagues 
can thrive and bring their  
whole selves to work, we have 
an executive charter to guide  
top-down behaviours.

What This could look like What This could look likeWhat we expect from each other What our people can expect from us

Asking how a team member is,  
because it shows that I care

Consistent, regular and clear communication 
aligned to our purpose, behaviours and culture

Not waiting for someone else to pick something 
up when I see a gap that I can fill and ‘own’

We collaborate, adapt to changing circumstances 
and ask ‘is this good for our customers?’

Giving feedback with good intent.  
Role modelling the Just way

Onward communication  
of decisions at pace

Onward communication of cabinet  
decisions at pace

Communicating authentically to  
both the ‘head’ and the ‘heart’

Soliciting views from everyone at the ‘table’, 
particularly if their views challenge my own

Empowering and trusting our people to do the 
right thing and deliver on their commitments

Focusing on the conversation and  
not being distracted by emails

Purposefully engaging with colleagues  
I might not usually talk to

Proactive and generous support  
for each other

‘Big picture storytelling’ around our purpose

Be accountable for the things  
we need to deliver

Just behaviours in what we do

Positively recognising each other  
for ‘being Just’

Prompt and unambiguous decision making

Once a decision has been  
made we make it stick

Authenticity in what we say

Hold well-intentioned,  
open and inclusive debate

A relationship built on mutual trust

Be present and active,  
recognising our team’s value

Being visible and inclusive with  
hybrid ways of working

Everything we do is for the good of Just – no exceptions! 
We want everyone to bring their best selves to work and be proud to work here

Our group executive committee Charter
To create an environment for success which clears the way so that our people can deliver

Our purpose
We help

people achieve
a better

later life

Our people feel engaged and are clear 
about our purpose and priorities

We create a high 
performing culture

We stick to our promises to 
each other and our teamsSuccess looks like
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Employee Diversity Networks 

With the support of our employee diversity networks,  
our executives hosted a series of open sessions called  
‘Just perspectives’ that covered a wide range of diversity 
and inclusion topics, including race, disability, LGBTQ+  
and allyship, menopause and social mobility. These forums 
have provided an excellent way to engage colleagues 
across the business on our diversity and inclusion agenda 
to build momentum to support progress. 

We have a number of support networks for diverse groups 
within Just. The Gender Equality Network, the Just Black 
Network, the BAME Network and the Pride Network. 

These networks support and encourage the progression  
of under-represented groups, work to raise awareness  
and educate others on issues which affect them and  
drive change to remove barriers. All networks are open  
to everyone, and all are welcome to get involved.

OUR COLLEAGUES

Executive Sponsorship Programme 
To reinforce our determination and duty to provide colleagues  
with equal opportunities to thrive, we’ve created an executive 
sponsorship programme. It’s been created to support the progression 
and development of under-represented groups within our industry  
and to encourage more diversity at senior levels in Just.

David Richardson 

Executive sponsor  
for gender equality

Alex Duncan 

Executive sponsor  
for LGBTQ+

Giles Offen 

 Executive sponsor  
for race

Paul Fulcher 

Executive sponsor  
for disability

Paul Turner 

Executive sponsor  
for wellbeing

These forums have provided an excellent  
way to engage colleagues across the business 
on our diversity and inclusion agenda
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Why do you think the 

networks are important for 

Just and us as colleagues? 

A common phrase in diversity  
and inclusion initiatives such as  
ours is the concept of ‘bringing your 
whole self to work’. Many workplace 
studies have shown that having  
to hide parts of yourself in  
a professional environment can  
take a massive toll on people’s 
mental and physical health. 

Our network aims to continue 
fostering an inclusive and informed 
corporate culture where we support 
and celebrate the contribution of 
our LGBTQ+ colleagues, as well as 
providing a forum for issues to be 
raised within the company that are 
particularly pertinent to members 
of our community, which might 
otherwise get overlooked.

What have been the focuses 

for your respective network 

over 2021?

Our network is still relatively nascent, 
so our main priority for 2021 was to 
create the governance framework, 
including our LGBTQ+ charter and 
our committee and steering group 
structure, including our executive 
sponsor, Alex Duncan. 

In the second half of the year,  
we were able to host a company-
wide event around the importance 
of active allyship in the workplace, 
effectively as a soft launch of  
the network.

Any plans for 2022? 

We hope to kick on from the positive 
momentum we’ve generated in 2021 
and are looking to advance several 
campaigns that we started to work 
on last year, including the optional 
inclusion of preferred pronouns in 
email signatures. 

We’re also keen to work with 
the other diversity and inclusion 
networks within Just, as well as  
other LGBTQ+ networks in our 
industry, on events and initiatives 
that help work towards our goals.

In Conversation with Tim Cannon for our Pride Network

Our network aims to continue 
fostering an inclusive and informed 
corporate culture

TIM 
CANNON
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Joanna Hart  
Executive Assistant  
to Group CEO and Chair 

Many of us think we can’t be classed  
as living sustainably if we like to travel, 
especially if we take a plane, or if we eat 
meat. To be a sustainability champion,  
we don’t need to change our entire life  
in one day. 

It’s about being aware of our impact  
on our planet and how making even  
a small change each day or week could 
make a big difference.

Poppy Offer  
Group Risk 

I realised that if we all do even a little,  
we can do a lot for the planet. We don’t 
have to buy a wind farm to make a 
difference. We all have a responsibility  
to sustainability. By the way, shampoo 
bars are the future!

Susannah Clayton 
Group Internal Audit 

I truly believe that we all need to play our 
part now to ensure that sustainability is 
possible for future generations. We can’t 
put our heads in the sand and expect 
someone else to consider the future. 

By being a sustainability champion, I hope 
to make a positive contribution to Just.

Joseph Booton  
Distribution Compliance 

Sustainability is something we all  
need to work towards if we’re to  
avoid permanent damage to our  
planet for future generations. 

I appreciate that people understand 
 the importance of making sustainable 
changes; however, some guidance  
or motivation is sometimes needed  
to encourage change. 

I enjoy providing people with help, 
assistance and inspiration to make  
the small but vital sustainable changes  
we need.

our Sustainability Champions

Making even a small change each day 
or week could make a big difference
– Joanna Hart
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Jenny Cadman  
Group Customer Experience 

I want to make sure that my children and future 
generations grow up and experience the world  
and all the beautiful and astonishingly amazing  
things it creates. The responsibility of taking  
care of this world, which has given me so much,  
is something that has meaning for me. 

Becoming a sustainability champion is just one  
of the ways in which I’m taking responsibility.  
I have a lot to learn and hope to be able to share  
the learning with all of you, my children, my family,  
my friends and our customers.

Vicky Cope  

Financial Intermediary Marketing 

Being a sustainability champion isn’t about taking the 
moral high ground or making people feel bad. It’s about 
being aware of the small changes we can make in our 
everyday life that can have a real and positive impact  
on our planet. Sustainability is no longer about doing  
less harm – it’s about doing more good. 

Since joining Just, I have been more mindful of how  
I approach reducing and reusing. With the help of 
Pawprint, I’ve changed some of my actions and created 
more sustainable habits. If I can encourage others to  
do the same, then that’s a win in my book. I believe  
that true sustainability will require us all to change  
our way of thinking about how we take from the earth 
and give back.

Richard Edgson  

Just Delivery

The pandemic made many of us realise just how 
important and valuable the natural world is for  
our wellbeing. If we don’t take action to protect  
it we will lose forever all the benefits it offers us.

With the help of Pawprint, 
I have changed some of my 
actions and created more 
sustainable habits

 
– Vicky Cope

our Sustainability Champions
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We’ve always understood  
the essential value our 
colleagues bring to our 
business. We depend on  
them to provide excellent 
customer service, develop 
practical solutions, and  
create innovative products.

To be proud to work at Just is  
one of our strategic priorities.  
In order for us to remain 
competitive and relevant,  
we must attract, grow,  
and keep the very best talent. 

We want everyone to have the 
opportunity to bring their whole 
selves to work and to be able to 
thrive in their roles. That requires 
us to create a culture that’s 
inclusive, engaging and where 
people feel supported.

Developing talent 

As part of our executive 
sponsorship programme and  
in line with our commitment  
to achieve gender equality,  
18 female colleagues were 
matched with an executive 
sponsor to provide mentorship, 

advice and support for their 
career development. We hope 
this will encourage and support  
the progression of our female 
talent across the business.  
We’ve also launched an 
additional programme focusing 
on our Black, Asian and Minority 
Ethnic colleagues.

We launched LinkedIn Learning 
in 2020 to ensure everyone has 
access to unlimited on-demand 
learning materials. 

In 2021, we sponsored 58 
actuarial students to achieve 

their qualifications, and 
supported 11 colleagues in their 
Chartered Insurance Institute 
studies and an additional 20 
students in apprenticeship 
programmes. We continued to 
roll out our flagship leadership 
and management development 
programmes, which included 
resilience, diversity and inclusion 
and storytelling. 

Each business area has a budget 
set aside for training purposes. 
Thanks to this money, we learnt 
about General Data Protection 

Regulation and Lean process 
optimisation, amongst many 
other topics. In 2021, we 
supported our first colleague to 
enrol in the sustainable business 
management course hosted  
by the University of Cambridge 
Institute for Sustainability 
Leadership. All this knowledge 
will help us to enhance our work 
in this area. 

Inclusivity 

At Just, we’re fortunate to  
have several extremely active 
employee support networks. 
Their goal is to support and 
encourage the progression  
of under-represented groups,  
raise awareness of issues and 
educate others on how those 
issues can affect colleagues.  
We want them to help us create 
positive change that removes 
barriers to progression.

PROUD TO WORK AT JUST

This programme has helped me in 
having more confidence in myself 
and to learn to remind myself of 
my abilities
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Why do you think the 

networks are important for 

Just and us as colleagues? 
These networks are crucial to 
highlight that there are still 
inequalities we need to acknowledge. 
Then we’ll be better positioned to 
move our culture forward and reduce 
the equality gap. One example of this 
is women experiencing menopause. 
Our gender equality network 
highlighted a lack of information 
internally on the subject, particularly 
that which can assist managers in 
navigating their team members 
through this life stage. 

As a result, there’s now a menopause 
policy. In addition, we held a 
successful event with an external 
speaker that talked attendees 
through the practical assistance  
that could be provided. 

What have been the focuses 

for your respective network 

over 2021? 
We focused on gaining a following 
from both men and women for our 
events in 2021. We held a book club 
event on “The Little #MeToo Book for 
Men”, with the author Mark Greene 
talking about man box culture and 
how it defines our context today. 
With what happened to Sarah Everard 
and the movement it generated, 
Mark’s book and the conversations  
it facilitated were really important  
to members of the gender equality 
network. We also focused on assisting 
women navigating the menopause 
through an education session run  
by Menopause in the Workplace. 

We’re working on a few ideas to 
implement in 2022. Speak up at  
work and doing something around 
popular TV shows and films –  
such as Hidden Figures and The 
Morning Show. We also thought it 
might be good to do a bit of a swap 
around every now and again across 
the diversity and inclusion networks 
– so someone from Pride attends  
the gender equality network and  
vice versa – to enrich our thinking  
and events.

One last thing, our executive team 
actively sponsors these events,  
which is very important and whose 
support is most welcome.

in conversation with Sandie Dawson from our Gender Equality Network

we are better positioned to move our 
culture forward and reduce the equality gap

Sandie 
Dawson
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Just Talk 

Just talk sessions are informal 
meetings about a wide range 
of issues that many people 
face. External experts help us 
understand the facts better, 
and colleagues also share 
their own experiences. 

Key topics in 2021 included 
thriving on change, healthy 
thinking, and managing 
my money. Colleagues 
shared tips, effective coping 
strategies and advice. 

Mental Health 

We recognise the toll the 
pandemic has taken on 
everyone’s mental health,  
from colleagues to customers. 
Mental Health Awareness  
Week provided us with  
an opportunity to remind 
colleagues of the wide range  
of resources available to them. 

Alongside webinars on topics 
relating to managing stress  
and problems sleeping, we gave 
all our colleagues access to the 
Headspace app and provided 
discounts for sportswear and 
free online yoga classes. 

Our employee assistance 
programme remained available 
to all our people, and our team 
of trained mental health first 
aiders were ready to support 
anyone at Just if they felt in 
need of a little extra help. 

Financial Wellbeing  

We believe there are strong 
links between someone’s 
financial stability and mental 
health. Throughout 2021, 
we offered a broad range of 
financial wellbeing support. 
Pension awareness day was 
an excellent opportunity to 
encourage colleagues to get 

a clear understanding of their 
pensions. We invited colleagues 
to join sessions with our pension 
provider, who shared valuable 
insights for those in their early 
career, for those who required 
a mid-life MOT or were nearing 
retirement. And we made a new 
will writing service available as 
a benefit to all colleagues.

Supporting Colleagues’ Wellbeing

We recognise our role in supporting colleagues 
in their work and personal lives and Paul Turner, 
from our executive team, has taken on the role  
of sponsor for the wide range of activities around 
mental, physical, social and financial support 
available to our colleagues. 
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In 2021, we were named one of 
the UK’s 100 Best Large Companies 
to Work For and accredited as a 
2-star organisation, representing 
outstanding levels of engagement. 

We’re delighted to have achieved 
this and believe it reflects the 
culture of our company and 
the work we did to support 
our colleagues through the 
pandemic, when so many of us 
were physically separated from 
colleagues, friends and family.

Throughout the pandemic, 
we put immense emphasis 
on engaging our colleagues. 
Although we couldn’t meet 
in person, we made creative 
use of the channels at our 

disposal – with quizzes, online 
yoga classes and virtual events 
to help fill the gap left by the 
daily social interactions many 
people missed from office life. 

Our virtual ‘conversations 
with the board’ and quarterly 
town halls meant colleagues 
had consistent sight of 
our leadership team and 
reassurance on business 
performance and progress. 
They also offered an invaluable 
opportunity for our people 

to ask questions and air any 
concerns they might have had. 

And when we could finally 
meet in person, we celebrated 
our success as one of the UK’s 
100 Best Large Companies to 
Work For by bringing hundreds 
of colleagues together at 
BestFest, an offsite festival-
style event with music, games, 
food and drink. It was a great 
way to say thank you to 
everyone for their amazing 
commitment and hard work. 

We’re encouraged that our 
colleagues really do feel proud 
to work at Just. During 2021 
consistently, at least 82% of 
those colleagues who took part 
in our internal pulse survey 
agreed they would recommend 
working at Just to their friends 

and families. And there’s been 
a slight decrease in voluntary 
turnover, although up from 2020 
(as expected) still remains lower 
than 2019. It was 14% in 2019, 
7.8% in 2020, and 11.6% in 2021. 

Engagement

of colleagues agreed 
they would recommend 
working at Just

82% 
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We provided the equipment they needed so they could 
continue to work effectively, safely and securely from home. 
We encouraged flexibility so that people could manage 
their personal life, family responsibilities and mental health. 
We used the technology available to us to help colleagues 
maintain a sense of connection and collective purpose,  
even though physically distanced from each other. 

As we returned to the office, we created a working 
environment where everyone could feel safe and focused. 
We reconfigured our office spaces to include areas for teams 
to work together, alongside hot desks, areas to collaborate, 
phone booths and concentration zones.

Embracing New Ways of Working 

The pandemic brought seismic shifts in how 
and where many people work. This sort of 
pace and scale of change can be difficult  
to navigate. With this in mind, we developed 
our new working practices to help our 
colleagues make this change.

Just Connected – Sharing Stories

During the first part of 2021, several colleagues 
shared what was important to them through  
an internal communication initiative called  
Just Connected. It created a way to feel closer  
to colleagues during the challenging period  
of lockdowns and restricted mobility due to  
the pandemic. 

Our colleagues generously, and often with 
great humour, shared an insight into their own 
lives. We learnt about being vegetarian, the 
celebrations that take place during the Chinese 
New Year or Nelson Mandela Day, the benefits  
of cycling to work or having an allotment,  
why diversity and gender equality matter,  
and how to avoid food waste – to name 
 but a few.

“So, would I recommend “allotmenteering”? 
Absolutely, it ticks all the healthy lifestyle boxes 
– fresh air, exercise, mental wellbeing (especially 
in lockdown) and a sense of community. It’s a 
commitment, and it’s hard work, but the more 
you put in, the more you get out! Plus, it’s a 
more sustainable source of food, and there isn’t 
a single plastic wrapper in sight. It feels good  
to know that I’m playing a small part in being 
more sustainable.”  
– Lila Harun, 2021

Lila 
Harun
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During 2021 we created the Just Charity 
Committee, supported by our Charity Exec 
Sponsors, Kathryn Gray and Paul Turner. 

We raised funds for our corporate  
charity partner Re-engage, with activities 
including a virtual ‘Around the World in  
80 Days’ sponsored challenge and gifting 
our apprenticeship levy to train a Data 
Analyst for their business. 

In May, we recognised Dementia Action 
Week by providing training to colleagues  
to become dementia friends. 

We ran regular charity bingo sessions 
and supported employee fundraising 
(half matching their funds up to £500) 
for several charities close to colleagues’ 
hearts, including Cancer Research UK, 
Battersea Dogs and Cats Home,  
The Lucy Rayner Foundation and  
Alzheimer’s Society. 

We also worked with the charity East 
Surrey Domestic Abuse Services to furnish 
their office, allowing them to focus their 
funds on the vital work they do. 

Supporting our Communities and Charities 

Just is committed to good corporate 
citizenship and supporting charity  
and community initiatives which are 
relevant to our business, employees, 
customers and stakeholders.

We’ve continued  
to recognise our duty  
to the communities  
in which we operate. 
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Investment Life and Pensions 
Moneyfacts Awards

Winner 

Best Annuity Service (Four Time Winner)

Highly Commended  

Best Annuity Provider 

Commended  

Best Equity Release Service 

Commended  

Innovation Award (Green Lifetime Mortgage) 

awards

Financial Adviser Service  
Awards 2021

Best Companies

We’re proud to have achieved a 2 Star ‘Outstanding’ 
accreditation from Best Companies, securing places  
in five of their Best Companies lists. The lists recognise 
organisations that are committed to their employees 
and see workplace engagement as a vital part of an 
organisation’s success.

Here’s a snapshot of our success.

To celebrate being awarded Company of the Year 
in the Financial Adviser Service Awards for 2021, 
we purchased one tree for every colleague from 
EcoTree. Each tree will contribute to the fight against 
global warming by capturing carbon and supporting 
biodiversity over its lifetime.
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Thank you for reading our report. I really hope you’ve 
got value from it – we’ve certainly enjoyed preparing 
it for you. I’m looking forward to updating you next 
year to show you the progress that we’ll have made 
then, as we take the next steps to a fairer future. 

I have the immense privilege and joy of working with 
wonderful people who have a strong sense of doing 
the right thing for our customers, our stakeholders  
and for our planet. 

We help people achieve a better later life, that’s 
our purpose and it’s why we exist. It’s this same 
motivation that drives us to fulfil our purpose that also 
makes us determined to meet our sustainability goals, 
doing our part so that future generations can enjoy a 
world that is clean, safe and fair. 

If what you’ve read inspires you to take steps of your 
own, or simply to learn more about this important 
topic, then we’re glad to have made a positive 
difference. Don’t forget if you want to keep up to 
date with our progress you can visit our website 
justgroupplc.co.uk/about-us/sustainability

Doing our part 
so that future 
generations can 
enjoy a world 
that is clean, 
safe and fair

Some parting thoughts

Alex  
Duncan
Executive Accountable  
for Sustainability

Group Chief Risk Officer
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contact us

justgroupplc.co.uk 

wearejust.co.uk 

wearejust.co.uk/definedbenefit  

justadviser.com 

hub-group.co.uk

@WeareJust_PR 

@WeAreJustUK 

@WeareJust_DB  

@Just_Adviser 

@hub_fs

Just Group plc 

HUB Group of companies

Find out more about our progress  
in becoming a better and more  

sustainable business, visit  
justgroupplc.co.uk/about-us/sustainability  

to watch a short film and browse  
through an infographic.

http://justgroupplc.co.uk
http://wearejust.co.uk
https://www.wearejust.co.uk/definedbenefit
http://justadviser.com
http://hub-group.co.uk
https://twitter.com/WeareJust_PR
https://twitter.com/WeAreJustUK
https://twitter.com/WeareJust_DB
https://twitter.com/Just_Adviser
https://twitter.com/hub_fs
https://www.linkedin.com/company/just-retirement
https://www.linkedin.com/company/hub-group-of-companies/
http://justgroupplc.co.uk/about-us/sustainability

